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Scoping: Agree on a defined

in your payroll environment.

scope, covering identified payroll
issues relating to misapplication of
awards and enterprise agreements.
Depending on the extent of your
known issues, we can also help
you identify potential vulnerabilities

Data Extraction: We work closely with you to
obtain time & attendance and payroll data to
perform the analysis. We ingest, process, merge,
normalize, cleanse and validate data. We identify
gaps and work with you to address any data
issues. We use advanced tools to process and
work with your data. This means we work quickly,
create repeatable processes and have a clear audit

Modelling: We work with you and your legal team
(where required) to code the agreed award
interpretation. This allows us to identify incorrect
payments, both under and over. We estimate the
financial historic impact across a specified period, as
per requirements. By reconstructing your payroll data
and building a consolidated data model, we can code

and apply additional awards should it be required. used to create a

Delivering Results: We validate our
analysis and share findings after each
stage. Our interactive dashboards allow you
to explore results at any time. If required,
we adjust the data models based on your or
legal feedback. We then re-supply adjusted
results and provide insights that can be

remediation plan.
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